
Transforming Chaplaincy Grant

A Collaborative Approach: Baylor Scott & White Health, Children’s Health, Methodist 
Health System, and Parkland Health & Hospital System



Overview 
History of collaboration

Dallas/Ft. Worth CPE Centers 
• SES Training
• Mid-Year Consultations
• Occasional Curricular Events
• Why not continue this trend with seminar focused on 

introducing research literacy for spiritual care 
providers?



Partners

• Largest non-profit hospital system in 
Texas with specialties in transplant, 
neurology, cardiology, and cancer



Partners

• Fifth largest pediatric hospital system 
in the country and only academic 
medical center in N. Texas dedicated to 
comprehensive care of children from 
birth to age 18



Partners

• A system of general acute care 
hospitals specializing in cancer, 
neonatal intensive care, and transplant



Partners

• Large county hospital hospital that 
serves as the public safety net and is 
the primary teaching institution of 
UTSW Medical School



Budget
Partnership Model gives more $ flexibility
• $2500/center for the first year for total 

budget of $10,000
• $4000 will go to content expert

• Dr. Larry LeFlore, retired Dean TWU Graduate School
• $350/center for Annual Subscription to 

Journal of HealthCare Chaplaincy
• $250/center for library additions
• $800/center for webcast of HealthCare 

Chaplaincy Conference
• $200/center for continuing education fees



Content Delivery
• Seminar entitled: Research Literacy for 

Professional Chaplaincy
• 4 partner institutions will gather on 

Thursday afternoons from late November-
late February for ten 90 minute seminars

• 6 months remaining in residency to use 
information gained in this seminar

• We expect to have between 35-40 
participants, including CPE supervisors

• Pretest on first day to establish knowledge 
baseline



Content Delivery
Initial Seminars will include:
1. Research as a way of knowing
2. Ethical issues in research
3. Qualitative Research
4. Quantitative Research and Statistical 

Concepts
5. Mixed Method Research
6. How to search for journal articles using 

PubMed and other search engines



Content Delivery
Second half of the unit incorporates the 
clinical method applied to research literacy
• Presentations of journal articles in small 

groups assessing the strengths and 
limitations of the articles as well as how 
they inform the residents’ current practice of 
spiritual care

• Last seminar will include an objective exam 
created by the course content expert as well 
as a debriefing of the seminar and its 
applicability to their ongoing application of 
evidence based spiritual care



Site Specific Learning
• Residents will be encouraged to select 

journal articles that reflect the patient 
populations where they are doing ministry

• We will provide some examples of strong 
research articles, but we plan to also allow 
the residents to learn from articles that have 
significant limitations as part of the learning 
process



Applicability to Practice
• We will use the Rush Research Summary 

Outline to help residents evaluate the 
clinical applications of the research findings

• Addition of question to verbatim format 
asking how recent readings in research 
informed or might inform care provision



Accountability
• Objective, multiple choice exams at the 

beginning and end of the seminar
• Ongoing subjective assessment of 

integration of learning through verbatim 
seminars, peer presentations of research in 
second half of seminar

• Assessment created by Transforming 
Chaplaincy Grant administrators for 
possible additional funding



Enduring Commitment
• Local CPE Supervisors will take over 

content instruction at the conclusion of the 
grant funding in two years

• Given at least 4 CPE supervisors 
participating, we should be able to share the 
collaborative load moving forward

• Possibility of adding other CPE centers to 
this training opportunity beyond our initial 
partners



Questions?


